Terms of Reference

Community Group 
Pymmes BrookERS
(Pymmes and Salmon’s Brooks Restorers) 

Type
Community Group with Standing Committee that meets regularly with ordinary members. 
Committee Jan 2026 - 2027 
Co-Chairs		Eamonn Cannon; John Fitzmaurice
Treasurer		Eamonn Cannon
Secretary		Vicci Midwinter
Salmons Brook Lead    Peter Leedham
Pymmes Brook Trail Lead    Colin Saunders (Not active at the moment)
Arnos Park Link	Vacant
Oakhill Park Link	Eamonn Cannon, John Fitzmaurice
Bowes Meadow/Tile Kiln Lane Link	Ed Maw, Chris Bailey

Purpose
To assess and recommend sites for new constructed wetlands and other works to restore the Brooks, working with local communities and in partnership with Thames21.
To promote projects which will
· improve the water quality, ecology, biodiversity and cleanliness of the Pymmes and Salmon’s Brooks (‘the Brooks’)
· enhance the Brooks for community/leisure use
· mitigate flooding along the course of the Brooks
· work with Thames21 and relevant Councils, agencies, water companies, other companies and communities to achieve these aims.


Scope
	We will:
	We will not:

	Identify sites for prospective wetlands in the catchment and course of the Brooks to improve their ecology and mitigate flooding.
	Manage and implement engineering projects 

	Raise awareness of the benefits of wetlands and work with local communities and Thames21 to make them happen.
	As above

	Act as an advocacy group for the ecological health of the Brooks
	

	With Thames21 and other partners, measure the potential and actual impact of wetlands on river health/water quality/flood risk
	

	Identify possible clean-up/enhancement projects for the Brooks eg reedbed planting, sewage misconnection identification, environmental dumping watch
	

	Carry out clean-up tasks in collaboration with Thames21 eg litter picks
	

	Seek funding from third parties for wetlands/ clean-up projects along the Brooks
	Personally fund or raise funding for constructed wetlands

	Fundraise for clean-up equipment, training, and other reasonable costs for community action on enhancing the brooks
	Fundraise for major projects or enhancements

	Work with local communities to promote appreciation of the Brooks and enjoyment of wetlands, encouraging/facilitating additional features, eg interpretation, outdoor classrooms and trails.
	Fund or fundraise directly for major amenities.



Membership
Members of this group are 
· Volunteers with an interest in improving the water quality and the environs of the Brooks and mitigating flood risk.
· Thames21 officers 
· Members of other local groups whose remit is environmental protection or enhancement in the vicinity of the Brooks 
Meeting arrangements
The Pymmes BrookERS will meet every 1-2 months either at venues along the river’s course or on-line if necessary. Dates to be fixed 6 months ahead.
Each meeting must include at least 3 members of the Pymmes BrookERS for decisions to be progressed.
Agenda items to be requested prior to meetings by e-mail and agenda to be e-mailed to all group members, 
Summaries of meeting decisions and allocated actions will be circulated by e-mail to all interested parties within 1 week of the meeting.
Communication between meetings will be by email, Whatsapp group. General updates and information on Facebook group.
Reporting
Pymmes BrookERS will report progress as required to Thames21 via the Catchment Partnership Development Officer
Resources and budget
Resources and budgets are dependent on grant funding and fundraising. The Group will be responsible for its financial arrangements and transactions.
Deliverables
Pymmes BrookERS will deliver community input into projects which result in cleaner, more flood resistant Brooks. This may include but not be limited to:
· SuDS
· Reed bed planting
· Constructed wetlands
· River clean-up activity days
· Water quality testing
Review
These Terms of Reference will be reviewed annually in March. 
V Midwinter
19 March 2026

